
Steve James | Chief Executive | Avenues Group  

Areas of skill, experience, knowledge: 

Business development/business strategy  
Health & social care  
Finance  
Equality/health inequalities/health inclusion  
Membership  
Service user involvement  
Corporate strategy and business planning  
Legal  
 

Candidate statement: 

As a longstanding Chief Executive of Avenues, a social care provider, I believe that I would bring a 

variety of skills and experience to the role of trustee which I hope would be of benefit to National 

Voices.  I have also been a Non-Executive Director on NHS boards and a trustee of local charities.  In 

all of these roles I have argued for the increasing personalisation of care and support both as an 

answer to individual situations and also strategic challenges.  The genuine involvement of people 

leads to better results and greater efficiency.   

Avenues works with the people it supports and their families to design personalised individual plans 

addressing their needs and aspirations as they see them, delivering ways to address any challenges, 

and celebrating achievement.  Personalisation is often described in fairly dry terms, often in 

language people don’t understand.  It’s important to support people in ways they choose in all 

aspects of their life so having a good time and having friends is as important as getting the 

medication right.  Wellbeing has many aspects, some of which I think get missed by traditional 

approaches. 

I have experience of acting as a trustee to two small community based charities, one of which 

promotes sports for people with disabilities using mainstream sport clubs to promote inclusion, 

competition and fun.  I have been a Non-Executive Director of a local PCT and now Oxleas NHS 

Foundation Trust which provides mental health and community services.  Individual care planning is 

now a strategic response to maintain service quality in a time of reducing financial resources. 

I think that National Voices has been particularly successful in both supporting member 

organisations in the delivery of personalised care and support, but also in influencing regional and 

national strategies to place personalisation at the centre of policy and practice.  I have experience of 

working nationally to promote personalisation as part of the group led by Sir Stephen Bubb, which 

made recommendations to reduce the use of assessment and treatment centres and promote 

community based alternatives.  This group gave me an opportunity to see at national level how the 

health system worked and its complicated relationship with a chronically underfunded social care 

system.  Seemingly simple objectives like pooling budgets to benefit people can be bogged down in 

bureaucratic processes and mutual suspicion.  I believe that third sector organisations particularly 

those like National Voices, can play a vital role in advocating on behalf of people in getting things 

done.  We are closer to the people we support and have an agility which eludes the statutory sector. 



I have experience of leading a charitable organisation in times of increasingly reducing financial 

resources.  I believe that sustainability is based upon being clear about the purpose of the 

organisation, maintaining quality whilst managing resources efficiently.  I think that my experience 

of balancing priorities would be valuable to National Voices. 

National Voices is clear about its mission promoting person centred care and has a deftness of 

approach which is effective.  Its criticism is constructive but robust and I would enjoy being part of 

its effort to improve services and support to patients through increased personalisation. 


